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thE poSition

St. John’s Episcopal School, a coeducational Episcopal school for students in Preschool through 
Grade 8, seeks a Head of School beginning July 2019. The School is in a prime position for an 
educational leader seeking an opportunity to advance and grow this highly-respected school 
even further. The successful candidate will be a dynamic educator who will demonstrate a proven 
commitment to innovative pedagogy and who will personify both the School’s highly personalized 
family feel and its drive for continued excellence. The new Head will be charged with continuing the 
School’s development as one of the premiere independent schools in California and a pioneering 
leader in STEAM education.

St. John’s is a high-functioning school with excellent teachers, committed and supportive parents, 
and a beautiful physical plant. Students are happy and well-served by a program that is noted for its 
commitment to excellence as well as its dedication to values consistent with the Episcopal Parish. 
The School is a joyful place where students are inspired and eager to live up to the School’s high 
standards. 

The School enjoys a close relationship with the Church and is its largest ministry. The current Vicar, 
Christopher Potter, arrived in 2017 and is thoughtful, warm, and approachable. He has enjoyed a close, 
collegial relationship with Dr. Michael Pratt. St. John’s is a not-for-profit institution incorporated under 
the auspices of the Episcopal Diocese of Los Angeles. The Governing Body, consisting of members 
of the Bishop’s Committee, guides it in its purpose. The self-perpetuating School Committee, which 
meets 10 times a year, is responsible for the practical operation of the School.
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Mission
Grounded in the rich history of diversity and excellence in Episcopal 
education, St. John’s fosters every child’s full intellectual, physical, and 
spiritual development. A nurturing learning environment and programs built 
on an ideal balance of tradition and innovation encourage our students to 
pursue lives of service and purpose.
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ovERviEw

St. John’s is located in Rancho Santa Margarita, a picturesque, Spanish-style town a short distance 
from the Santa Ana Mountains. Founded in 1988, St. John’s has established itself as a leading 
independent school in Orange County.

Through an ideal balance of tradition and innovation, St. John’s prepares every student for success 
in education and life beyond. A strong character education program, grounded in the Episcopal 
heritage, equips students with a strong moral compass and a commitment to service. Similarly, its 
highly-acclaimed STEAM program provides the knowledge, skills, and habits of mind that enable 
students to flourish academically in high school and college.

thE School

Generated by the strong need for private elementary education in the community, the Reverend 
Canon Ernest D. Sillers founded St. John’s Episcopal School in 1988. From an initial enrollment of 
250 children in Preschool through Grade 8, St. John’s reached its full enrollment within four years, 
and, with generous support from private businesses and developers, the School’s permanent facilities 
were completed by the end of the fifth year.

Today, St. John’s is a special place to learn and grow, enrolling 454 students. From its mission, to 
its size, to its program, to its beautiful and safe campus, every essential ingredient for excellence 
is present. The School is big enough to offer a wide range of opportunities in athletics, fine and 
performing arts, and clubs and activities, yet small enough to ensure that teachers know how every 
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student learns best and what motivates them to learn. With a student-teacher ratio of 16:1, every 
student is well known and valued. A team of 47 faculty—38% of whom hold advanced degrees—
supported by 89 staff members works to bring out the best in every child.

acadEMicS

St. John’s was the first California school to fully adopt a STEAM approach to teaching and learning, 
integrating curricula across subject areas and enabling students to collaborate on projects to create 
solutions to real world problems. At the same time, the School’s academic program remains committed 
to the traditions of an Episcopal education. In addition to the core curriculum, students enjoy many 
enrichment classes to help develop each student’s mind, body, and spirit. Students in all grades study 
religion and participate in regular chapel services rooted in the Christian practices of the Episcopal 
Church and designed to respect the diverse faith traditions of students. Every child is known and 
encouraged through close personal attention to thrive and to lead a life of service and purpose.

The newest building on campus, the Johnson STEAM Center, opened in September 2016 and is the 
latest manifestation of St. John’s belief that excellence never rests. This exciting addition houses 
a technology center, robotics lab, and a fabrication space for STEAM projects while providing a 
continuing commitment to ensure students receive a world class, 21st-century education.

Early Childhood Division
The Early Childhood Division at St. John’s offers programs serving children beginning at eight weeks of 
age through Junior Kindergarten. Outstanding teachers, combined with a STEAM guided curriculum, 
enrichment classes, and fresh, daily explorations, provide a balanced and nurturing program to meet 
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each child’s social-emotional, cognitive, physical, and academic needs. Attention to specific individual 
differences of youngsters within a small-group setting allows for optimum learning. Children develop 
understanding through meaningful experiences and explorations, and learning takes place through 
the active involvement in relevant, interesting, and age-appropriate activities.

Elementary Division
The Elementary Division of St. John’s encourages exploration, discovery, and innovation in a 
warm environment. The Elementary Division follows a sequential and integrated curriculum from 
Kindergarten through 5th Grade, based on a continuum of learning from grade to grade and including 
the core subjects of reading, language arts, mathematics, and social studies. Student projects, 
presentations, and project-based STEAM activities foster the creative and expressive talents of 
each student, while developing basic skills and problem-solving strategies and encouraging active 
learning. Using a multi-sensory approach to education, the curriculum is responsive to likenesses, 
as well as differences, that occur within the student population. Teachers help students develop 
an enthusiastic and confident attitude towards learning and set realistic curriculum goals based on 
regular assessment of individual needs, strengths, and interests.

Middle Division
Realizing the importance of the formative Middle Division years, the program at St. John’s for 
students in Grades 6-8 provides a challenging, but nurturing and inclusive Christian environment 
in which all students can safely explore different interests and learn how to pursue lives of service 
and purpose. As a STEAM school, St. John’s continuously strives to create an environment in which 
each child is encouraged to create, persevere, and have fun. Core subjects of history, science, 
language arts, Mandarin or Spanish, and mathematics are supported by Advanced Electives and a 
Performing Arts Elective. Consequently, students think critically, are strong collaborators, excellent 
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communicators, and feel empathy. In addition to academic skills, a new advisory program—where 
students meet in small groups with a teacher three to four times per week—allows the School to 
create an environment in which each child is known on a personal level.

aRtS and athlEticS

The visual and performing arts are an integral part of a student’s experience at St. John’s. The focus of 
the visual arts program is on elements and principles of artistic design, as well as building confidence 
in self-expression. Students’ art work is frequently submitted to local contests and exhibits, such as 
the Imagination Celebration at the Laguna Beach Festival of the Arts. The performing arts program 
emphasizes critical thinking and collaboration and includes skills needed in choral singing, music as 
ministry, and concert etiquette. Theater skills and public speaking are also featured in the curriculum. 
The music program offers options for St. John’s students to participate at every level. Band and choir 
options are available in the Middle Division; children in the Early Childhood Division participate in Music 
Together, an international early childhood music and movement program; and the Orff Schulwerk 
approach, which combines play with musical improvisation, is used in the Elementary Division.

Cardinal Athletics at St. John’s is first a teaching arena, where team play reflects the School’s 
fundamental standards of integrity, honor, and respect for others. Last year, 65% of students in 
grades 5-8 participated in at least one sport and many more participated in multiple sports. The 
School has a proud athletics tradition and strives to provide the best possible athletic experience 
for it students. Multiple sports are offered including boys’ flag football and girls’ volleyball during the 
fall season; boys’ and girls’ basketball and lacrosse in the winter; and boys’ volleyball, co-ed soccer, 
and a K-8 Track program in the spring.
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StudEnt lifE

In addition to St. John’s commitment to academic excellence, emphasis is placed upon providing 
opportunities to create a sense of community while encouraging students to develop and expand 
their creative interests. From the Upper Elementary and Middle Division Student Councils to the 
Peer Assistance Leadership Program and variety of after school special interest programs, there are 
numerous opportunities for students to explore new activities and engage their passions.

Enriching the lives of students through community building activities is also a vital part of a St. John’s 
education. Spirit Days take place throughout the year to build school spirit and a sense of community. 
Pep rallies are held in the Cardinal Gymnasium and performances take place featuring the musical 
and theatrical talents of students. 

faith and SERvicE

Through religious instruction and participation in Chapel and various service learning opportunities, 
students are encouraged to deepen their spiritual awareness and to embrace attitudes of acceptance, 
while encouraging responsible citizenship and an understanding of the world around them. Students 
attend chapel services at every grade level. St. John’s uses Christian liturgy while respecting all the 
faith traditions represented in the student body and on the staff. Fostering youth fellowship and Bible 
study, the St. John’s Episcopal Church Youth Group is open to all St. John’s students, as well as 
students from other schools, in Grades 6-12. Finally, service learning projects—both division-specific 
and school-wide—provide students with an opportunity to give back to others while learning about 
themselves.



Rancho Santa MaRgaRita, califoRnia

A city in Orange County, California, Rancho Santa Margarita is one of the county’s youngest cities. Set 
upon rolling hills at the foot of the Saddleback Mountains, it is a beautiful master planned community 
with a population near 50,000. Like most of coastal southern California, Rancho Santa Margarita 
enjoys a Mediterranean climate.

Ideally situated in southern California, Rancho Santa Margarita is within an hour drive or so of the 
amenities and attractions of major cities like Los Angeles, Long Beach, Huntington Beach, Santa 
Ana, and Irvine. Closer by, Rancho Santa Margarita neighbors with Mission Viejo on the west, Las 
Flores on the south, and Trabuco Canyon on the north, each of which offers a variety of recreational 
and entertainment options. Golf courses, parks, shopping, dining, and community events are just 
some of the activities that await in the surrounding communities. Plus, with the Cleveland National 
Forest to the east and beach attractions including Laguna Beach only 30 minutes away, opportunities 
to enjoy the outdoors are plenty.

Orange County itself has grown into a premier residential and tourist location. Many Fortune 500, 
Fortune 1000, and start-up companies call the county home, and several colleges and universities are 
within access, including the University of California in Irvine. In terms of attractions, the Disneyland 
Resort in Anaheim continues to be one of the best-loved theme parks in the world, while Knott’s 
Berry Farms and over 42 miles of beaches provide endless opportunities for recreation. Sports fans 
can cheer the mighty Ducks hockey team at the Honda Center and the Los Angeles Angels baseball 
team at Angel Stadium, both in Anaheim.
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oppoRtunitiES and challEngES

St. John’s is in its strongest position in recent history: the academic program has been strengthened, 
enrollment is growing, the budget is producing a modest surplus, and there is a strong sense of 
community at the School. In addition, student attrition is low, and the School’s graduates are thriving 
whether they attend high school at an independent, Catholic, or public school. The incoming Head 
will find a high-functioning school that is eager for a visionary educational leader who will help St. 
John’s preserve all that is outstanding about the School and take it to an even higher level.

Balancing Tradition and Innovation: The St. John’s Mission Statement notes that the School’s 
programs are “built on an ideal balance of tradition and innovation.” In recent years, St. John’s 
has implemented an innovative and robust STEAM program and strengthened its performing arts 
program, changes that have been received well by the community. At the same time, the School’s 
traditional values have been sustained and nurtured. The next Head of School will be asked to 
continue to foster innovation, have a clear vision for the role of technology in education, and support 
the traditional values at St. John’s.

Continuing to Build Enrollment: St. John’s enrollment has been growing, and further growth 
is anticipated. The School implemented an international program several years ago and expects 
to reach its cap next year. The next Head of School will work with Directors of Admissions and 
Marketing and Communications to expand the pool of inquiries and applications by strategically 
targeting prospective families and by effectively communicating the School’s unique benefits.

School-Church Partnership: The School was founded as the educational ministry of St. John’s 
Episcopal Church. The Episcopal identity of the School is firmly established and deeply embedded in 
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its culture and its active Chapel program. The School and the Church are strong and friendly partners; 
that partnership must continue to be nurtured by the next Head of School. If not an Episcopalian, 
this person must dedicate him/herself to gaining a deep understanding of the School’s Episcopal 
identity. The Head must enjoy being an active and visible presence in Chapel, in the Parish, and as 
the spokesperson/ambassador for the School in the larger community. A Mission Church, St. John’s 
governance is the responsibility of the School Committee, a standing committee of the Bishop’s 
Committee which functions like a traditional Vestry.

Providing Visible Leadership and Clear Communications: The St. John’s community places a 
high value on the Head as a visible symbol who embodies the values of the School and who nurtures 
the sense of community through strong relationships with all constituencies of the School. Sustaining 
the sense of community will require the next Head of School to maintain clear communications with 
faculty and staff, parents, the School Committee, and when needed, the Church and Diocese.

Mobilize Community Support: St. John’s is both highly successful and aspirational. In order for 
the School to achieve all of its goals, the Head will need to mobilize and effectively manage the 
collective rapport, respect, and commitment of the senior administration, faculty, staff, and parents. 
At the same time, the size of the School will mean that moments will inevitably arise when the Head 
must be hands-on.

Continue Strengthening Finances: Supported by the Business and Development Offices, the next 
Head of School will be expected to possess a strategic vision for the School’s finances and the 
potential to raise revenue though fund raising and auxiliary enterprises. The next Head will need 
to play a key role in cultivating and soliciting philanthropic support from St. John’s many grateful 
alumni, parents, and friends.
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QualificationS and QualitiES of thE nExt hEad of School

The School Committee and the St. John’s community are interested in all candidates who possess the 
proven leadership, communication, and interpersonal skills to help guide St. John’s confidently into 
the future. The most promising candidates will be able to demonstrate most, if not all, of the following 
qualities:

• Willingness to join the St. John’s community as an active and visible presence in the life of the 
School, the Church community, and the larger community.

• A deep understanding of important new trends in education and the ability to combine that 
understanding with an appreciation for St. John’s values and traditions in order to articulate a 
compelling vision for the School’s future.

• Appreciation for the School’s Episcopal identity and the importance of the Parish-School partnership.
• Ability to think and act strategically to support and enhance the School’s program, finances, and 

enrollment.
• Superb communication skills with faculty members, parents, students, community members, the 

School Committee, the Vicar, and as needed, the Bishop’s Committee and the larger Church 
community, keeping these groups appropriately informed of potential issues and/or needs.

• A consultative and collaborative leadership style that effectively utilizes the commitment, energy, 
and wisdom of the faculty, administration, School Committee, and the current and former parents 
of St. John’s students—yet is able to be decisive when needed.

• An understanding of an effective external affairs program, which includes admissions, fundraising, 
secondary school placement, and broader community involvement. The successful candidate 
must be comfortable asking for financial support and have a commitment to sustaining a culture of 
philanthropy.

Personal Qualities
In addition, the favored candidate is an approachable, outgoing, energetic, confident person of 
keen intellect and strong emotional intelligence. S/he will exhibit fine personal values, courage, and 
deep integrity and will enjoy developing and guiding the St. John’s community. The School will be 
best matched by a leader with heart—someone with a down-to-earth, hands-on style and a sense 
of humor. The School’s intimate atmosphere requires someone who connects easily with parents, 
teachers, staff, and students and whose vision and energy unite the community.

to apply

Interested and qualified candidates should submit electronically in one email and as separate documents 
(preferably PDFs) the following materials:

• A cover letter expressing their interest in this particular position;
• A current résumé;
• A one-page statement of educational philosophy and practice;
• A list of five professional references with name, phone number, and email address of each (references 

will not be contacted without the candidate’s permission) to:

Bob Fricker
Senior Consultant
bob.fricker@carneysandoe.com

Burke Zalosh
Senior Search Associate
burke.zalosh@carneysandoe.com


